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Objectives

Illustrate Financial challenges that need to be addressed.

Provide Multi-year projection of total City levy (operations, capital, 
debt)

Determine Impact on borrowing capacity and debt service levy.

Identify Status of existing financial policies and targets.
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Overview of S&P G.O. Rating (AA-)
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Existing Financial Polices 
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Growth Trends
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Overview of TIF Districts

TID #9
$1.7 million of incremental value.

Repay advances to sewer fund.  Projected closure in 2026.

TID #8 Evansville Manor residential facility.  Donates to TID #5. $3.1 million of 
incremental value. Projected closure in 2028.

TID #6
Commercial area gateway into City.

$7.2 million of incremental value.

Projected closure in 2026.

TID #5
Downtown Area. $18.9 million of incremental value.

Receives donations from TID #8.  Paying off advances. 

Current projected closure in 2029.
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TID OUT value projections
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Shared revenue increases built into model that were 
unknown when 2023 model was developed.
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General Fund Expenditures
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General Fund Summary (Existing Services)



11

• Modest growth in EMS service charge revenue.

• Expense forecast same as General Fund.EMS Fund

• Non levy revenue sources remain flat.

• Expense forecast same as General Fund.

Cemetery 
Fund

Library Fund • Non levy revenue sources remain flat.

• Expense format same as General Fund.
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• Good financial practice to levy for smaller 

capital items.

• Difficult to maintain under levy limits.

• See list of City projects not funded with 

debt on next slide.

Capital Fund (Levied fund)
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Capital Fund Projection
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Existing G.O. Debt Levy Summary
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Projected levy for debt service
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G.O. Debt Capacity

Policy not to exceed 75%.  
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Multi-Year Levy Projection
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City Levy Components

G.O. Debt Exempt from levy limits.

Capital Subject to levy limits. 

Library Subject to levy limits.

Cemetery Subject to levy limits.

EMS Subject to levy limits.

General Fund Subject to levy limits.
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• Current limit (Sec. 66.0602, Wis. Stats.):

✓ Subject to numerous adjustments that may reduce or increase allowable 

levy

Levy Limits “At-a-Glance”
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Levy Limit Projection
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✓ Combined estimated levy limit gap of $30,000 

for 2025 across all levy funds except debt 

(General, EMS, Cemetery, Capital, Library).

✓ Capital items could be converted to debt (with 

more aggressive amortization) to address levy 

limit gap for several years.

Levy Limit Summary
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Budget Guidance
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Utility Summary

Storm
Storm water utility rate study just completed.

Information from study summarized.  

Sewer
CIP funded with revenue debt & cash.

3% revenue increase every other year beginning in 2025.

Electric
CIP funded with revenue debt & cash.

Conventional rate adjustments projected in 2026 and 2029.

Water
CIP funded with revenue debt and cash.

Conventional rate adjustments projected in 2026 and 2030.
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Water Utility CIP
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Water Utility Cash Flow Projection
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Electric

CIP
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Electric Utility Cash Flow
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Sewer CIP
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Sewer Cash Flow Projection
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Storm Water CIP
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Storm Water Cash Flow Projection
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